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Statement of Directors’ Responsibilities
For the year ended 30" September 2025

Statement of Directors’ Responsibilities

The Credit Unions (Northern Ireland) Order 1985 and amendments thereto require the directors to
prepare financial statements for each financial year which give a true and fair view of the State of Affairs
of the Credit Union and the Income and Expenditure Account of the Credit Union for that period. In
preparing those financial statements, the directors are required to:

e select suitable accounting policies and then apply them consistently;

o make judgements and estimates that are reasonable and prudent;

e prepare the financial statements on a going concern basis unless it is inappropriate to presume
that the Credit Union will continue in business.

The directors are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the Credit Union and to enable them to ensure that the
financial statements are prepared in accordance with applicable law in Northern Ireland and UK Generally
Accepted Accounting Practice, including the standards issued by the Financial Reporting Council, and in
particular FRS102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland”. They
are responsible for safeguarding the assets of the Credit Union and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.

In so far as the directors are aware:

- there is no relevant audit information (information needed by the company’s auditors in
connection with preparing their report) of which the Credit Union’s auditors are unaware, and

- the directors have taken all the steps that they ought to make themselves aware of any relevant
audit information and to establish that the auditors are aware of that information.

On behalf of the Board of Directors

N o
) Jaae el

Daniel Cairns
President

Date: 7th November 2025




Independent Auditors’ Report to the Members of Waterside Credit
Union Limited

Opinion

We have audited the financial statements of Waterside Credit Union Limited (the ‘Credit Union’) for the year
ended 30 September 2025, which comprise the Income and Expenditure Account, the Balance Sheet, the
Statement of Charges in Reserves and notes to the financial statements, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Account Standards, including FRS 102 ‘The Financial Reporting
Standard applicable in the UK and Republic of Ireland ‘(United Kingdom Generally Accepted Accounting
Practice).

In our opinion, the financial statements:
e give a true and fair view of the Credit Union’s affairs as at 30 September 2025 and of its income
and expenditure for the year then ended;
e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
e have been prepared in accordance with the requirements of the Credit Unions (Northern Ireland)
Order 1985.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of the
Credit Union in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and the provisions available for small entities,
in the circumstances set out in note 25 to the financial statements and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the Credit Union’s ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in
the relevant sections of this report.

Other information

The directors are responsible for the other information. The other information comprises the information
included in the annual reports, other than the financial statements and our auditor’s report thereon. Our
opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the other
information. If, based on the work we have performed, we conclude that there is a material misstatement of
this other information, we are required to report this fact.

We have nothing to report in this regard.




Matters on which we are required to report by exception
In light of the knowledge and understanding of the Credit Union and its environment obtained in the course
of the audit, we have not identified material misstatements in the directors’ report.

We have nothing to report in respect of the following matters where the Credit Unions (Northern Ireland)
Order 1985 requires us to report to you if, in our opinion:
e proper books of account have not been kept by the Credit Union in accordance with the
requirements of the legislation.
e a satisfactory system of control over transactions has not been maintained by the Credit Union in
accordance with the requirements of the legislation.
¢ the income and expenditure account to which our report relates, and the balance sheet are not in
agreement with the books of account of the Credit Union.
e we have not obtained all the information and explanations which we considered were necessary for
the purposes of our audit.

Responsibilities of directors

As explained more fully in the directors’ responsibilities statement, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for
such internal control as the directors determine is necessary to enable the preparation of financial
statements that are free form material misstatement, whether due to fraud or error.

In preparing the financial statements the directors are responsible for assessing the Credit Union’s ability to
continue as a going concern, disclosing as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors, either intend to liquidate the Credit Union or to cease
operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material, if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below.

Explanation as to what extent the audit was considered capable of detecting irregularities, including
fraud

The objectives of our audit in respect of fraud, are; to identify and assess the risks of material misstatement
of the financial statements due to fraud; to obtain sufficient appropriate audit evidence regarding the
assessed risks of material misstatement due to fraud, through designing and implementing appropriate
responses to those assessed risks; and to respond appropriately to instances of fraud or suspected fraud
identified during the audit. However, the primary responsibility for the prevention and detection of fraud
rests with both management and those charged with governance of the Credit Union.

Our approach was as follows:

o We obtained an understanding of the legal and regulatory requirements applicable to the Credit
Union and considered that the most significant are the Credit Unions (Northern Ireland) Order 1985,
UK financial reporting standards as issued by the Financial Reporting Council and UK taxation
legislation.




We obtained an understanding of how the Credit Union complies with these requirements by
discussions with management and those charged with governance.

We assessed the risk of material misstatement of the financial statements, including the risk of
material misstatement due to fraud and how it might occur, by holding discussions with
management and those charged with governance.

We inquired of management and those charged with governance as to any known instances of
non-compliance or suspected non-compliance with laws and regulations.

Based on this understanding, we designed specific appropriate audit procedures to identify
instances of non-compliance with laws and regulations. This included making enquiries of
management and those charged with governance and obtaining additional corroborative evidence
as required.

As part of an audit in accordance with ISAs (UK) we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purposes of expressing an opinion on the
effectiveness of the Credit Union’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the directors.

Conclude on the appropriateness of the directors’ use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Credit Union’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor’s report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or conditions may cause the Credit Union to
cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events
in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council’'s website at http://www.frc.org.uk/auditorsresponsibilities. The description
forms part of our auditor’s report.



http://www.frc.org.uk/auditorsresponsibilities

Use of our report

This report is made solely to the Credit Union’s members, as a body, in accordance with Article 47 of the
Credit Unions (Northern Ireland) Order 1985. Our audit work has been undertaken so that we might state to
the Credit Union’s members those matters we are required to state to them in an auditor’s report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the Credit Union and the Credit Union’s members as a body, for our audit work, for this report, or
for the opinions we have formed.

Mbore (1) Ll

MOORE (N.I) LLP
CHARTERED ACCOUNTANTS
STATUTORY AUDITORS
21-23 CLARENDON STREET
DERRY

Date: 7th November 2025




Income and Expenditure Account

for the year ended 30" September 2025

Interest on members’ loans
Other interest income and similar income

Net interest income

Other income

Employment costs

Depreciation

Other management expenses (Schedule 1)
Net recoveries or losses on loans to members
Surplus for the financial year before taxation
Taxation

Surplus for the financial year after taxation
Other comprehensive income

Total comprehensive income

Note

9b
12

13d

10

2025 2024
£ £
1,009,130 930,031
627,571 537,433
1,636,701 1,467,464
13,935 11,814
(319,839) (295,663)
(18,818) (19,096)
(489,151) (446,086)
(100,315) (93,544)
722,513 624,889
(156,893) (134,358)
565,620 490,531
565,620 490,531

The financial statements were approved, and authorised for issue, by the Board on

7th November 2025 and signed on its behalf by:

/

)r)’k(/ G \o _
Daniel Cairns Paul O’Donnell Martin Rodgers
President Treasurer Secretary




Balance Sheet
as at 30" September 2025

2025 2024
Note £ £
ASSETS
Cash and cash equivalents 11 1,760,436 1,601,132
Tangible fixed assets 12 354,276 367,222
Loans to members — Gross 13a 10,123,886 9,451,981
Provisions against loans to members 13c (320,000) (275,000)
Prepayments and accrued income 14 601,494 344,045
Investments 15 16,023,059 15,868,008
Minors deposit investments 1,318,296 1,265,925
Total assets 29,861,447 28,623,313
LIABILITIES
Members’ shares 16 (24,299,711) (23,345,551)
Minors’ deposits (1,305,387) (1,255,756)
Interest to minors (12,909) (10,169)
Easy Share accounts 16 (305,322) (288,960)
Other payables 17 (303,911) (267,651)
Total liabilities (26,227,240) (25,168,087)
ASSETS LESS LIABILITIES 3,634,207 5495220
RESERVES

General reserve 2,824,420 2,793,587

Operational risk reserve 350,000 275,000

Unappropriated surplus 459,787 386,639

Total reserves 3,634,207 3,455,226

The financial statements were approved, and authorised for issue, by the Board on
7th November 2025 and signed on its behalf by:

P

) P T s
//./{\, 2

Paul O’Donnell
Treasurer

Daniel Cairns
President

Martin Rodgers
Secretary




Statement of Changes in Reserves
for the year ended 30" September 2025

General Operational ynappropriated Total
reserve riskreserve surplus reserves
£ £ £ £
Opening balance at 15t October
2023 2,764,695 200,000 281,333 3,246,028
Total comprehensive income for
the year 28,892 75,000 386,639 490,531
Dividends paid during the year
(Note 6) - - (136,984) (136,984)
Interest rebate paid during the
year (note 6) - - (144,349) (144,349)
Transfer between reserves - - - -
Closing balance at 30"
September 2024 2,793,587 275,000 386,639 3,455,226
Opening balance at 15t October
2024 2,793,587 275,000 386,639 3,455,226
Total comprehensive income for
the year 30,833 75,000 459,787 565,620
Dividends paid during the year
(Note 6) - - (184,246) (184,246)
Interest rebate paid during the
year (note 6) - - (202,393) (202,393)
Transfer between reserves - - - -
Closing balance at 30"
September 2025 2,824,420 350,000 459,787 3,634,207

10




Notes to the Financial Statements
for the year ended 30" September 2025

1.

21.

2.2.

2.3.

2.4.

2.5.

Legal and regulatory framework

Waterside Credit Union Limited is established under the Credit Unions (Northern Ireland) Order
1985. The Credit Union is registered with the Department for the Economy and is regulated by
the Financial Conduct Authority (“FCA”) and Prudential Regulation Authority (“PRA”). The
principal place of business is 55-57 Spencer Road, Waterside, Derry.

Accounting policies

Statement of compliance and basis of preparation
These financial statements have been prepared in accordance with FRS 102 “The Financial
Reporting Standard applicable in the UK and Republic of Ireland” (“FRS 102”).

The financial statements have been prepared on the historical cost basis.

Currency
The financial statements are prepared in Sterling, which is the functional currency of the Credit
Union. Monetary amounts in these financial statements are rounded to the nearest pound (£).

Going concern
The financial statements are prepared on the going concern basis. The directors of Waterside
Credit Union Limited believe this is appropriate as the Credit Union:

e |s generating annual surpluses;

¢ Maintains an appropriate level of liquidity; and

e Has reserves that are currently above the minimum requirements of the PRA.

Income

Interest on members’ loans

Interest on loans to members is recognised using the effective interest method, and is
calculated and accrued on a daily basis.

Investment income
The Credit Union currently only has investments that are valued at amortised cost, and use the
effective interest method to recognise investment income.

Other income

Other income such as commissions receivable on foreign exchange services arises in
connection to specific transactions. Income relating to individual transactions is recognised when
the transaction is completed.

Interest on minors’ deposits
Interest on minors’ deposits is recognised using the effective interest method.

11




Notes to the financial statements
for the year ended 30" September 2025

2.6.

2.7.

2.8.

2.9.

2.10.

Dividends on shares and loan interest rebates

Dividends are made from current year’s surplus or the unappropriated surpluses set aside for
that purpose. The Board’s proposed distribution to members each year is based on the dividend
and loan interest rebate policy of the Credit Union.

The rate of dividend and loan interest rebate recommended by the Board will reflect:
e the risk profile of the Credit Union, particularly in its loan and investment portfolios;
o the Board’s desire to maintain a stable rather than a volatile rate of dividend each year;
and
o members’ legitimate dividend and loan interest rebate expectations.

These are all dominated by prudence and the need to sustain the long-term welfare of the Credit
Union.

For this reason, the Board will seek to build up its reserves to absorb unexpected shocks and still
remain above minimum regulatory requirements.

The Credit Union accounts for dividends and rebates of loan interest when members ratify such
payments at the Annual General Meeting.

Taxation
Corporation tax is provided for on taxable interest from investments and non-mutual income. All
other income of the Credit Union is exempt from Corporation tax.

Cash and cash equivalents
Cash and cash equivalents comprise operating cash on hand and cash deposited with banks
with original maturity of less than or equal to three months.

Financial instruments

The Credit Union has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’
and Section 12 ‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.
Financial instruments are recognised when the Credit Union becomes a party to the contractual
provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial
statements, when, and only when, there is a legally enforceable right to set off the recognised
amounts and there is an intention to settle on a net basis or to realise the asset and settle the
liability simultaneously.

Financial assets and liabilities are classified according to the substance of the contractual
arrangements entered into.

Basic financial assets

Basic financial assets are initially measured at the transaction price, including transaction costs,
and are subsequently carried at amortised cost using the effective interest method. Basic
financial instruments include the following:

Loans to members

Loans to members are financial assets with fixed or determinable payments. Loans are
recognised when cash is advanced to members and measured at amortised cost using the
effective interest method.

Investments held at amortised cost
Investments comprise cash deposits which are initially measured at the amount deposited and
are subsequently measured at amortised cost using the effective interest method.

12




Notes to the financial statements
for the year ended 30" September 2025

2.11.

212,

2.13.

2.14.

Other receivables

Other receivables such as prepayments are initially measured at transaction price including
transaction costs and are subsequently measured at amortised cost using the effective interest
method.

Impairment of financial assets
Financial assets, other than those held at fair value, are assessed for indicators of impairment at
each reporting end date.

Financial assets are impaired where there is objective evidence that, as a result of one or more
events that occurred after the initial recognition of the financial asset, the estimated future cash
flows have been affected. If an asset is impaired, the impairment loss is the difference between
the carrying amount and the present value of the expected cash flows discounted at the asset’s
original effective interest rate.

In the case of impairment of loans to members, the loans are assessed collectively in groups that
share similar credit risk characteristics except for individually significant loans which are
assessed on a loan by loan basis for impairment.

Any impairment losses are recognised in the Income and Expenditure account.

If there is a decrease in the impairment loss arising from an event occurring after the impairment
was recognised, the impairment is reversed. The reversal is such that the current carrying
amount does not exceed what the carrying amount would have been, had the impairment not
previously been recognised. The impairment reversal is recognised in the Income and
Expenditure account.

De-recognition of financial assets

Financial assets are derecognised only when the contractual rights to the cash flows from the
asset expire or are settled, or when the Credit Union transfers to another party substantially all of
the risks and rewards of ownership of the financial asset, or if some significant risks and rewards
of ownership are retained but control of the asset has transferred to another party that is able to
sell the asset in its entirety to an unrelated third party.

In the case of loans to members, loans are derecognised, when the right to receive cash flows
from the loans have expired, usually when all amounts outstanding have been repaid by the
member. Waterside Credit Union Limited does not transfer loans to third parties.

Basic financial liabilities

Basic financial liabilities are initially recognised at the transaction price, including transaction
costs, unless the arrangement constitutes a financing transaction, where the debt instrument is
measured at the present value of the future payments discounted at a market rate of interest.
Financial liabilities are subsequently carried at amortised cost using the effective interest
method.

Financial liabilities members’ shares and deposits

Members’ shares, Easy Share Accounts and Deposits are redeemable and therefore are
classified as financial liabilities. They are initially recognised at the amount of cash deposited and
subsequently minors’ deposits are measured at amortised cost.

Other payables

Other payables are classified as current liabilities if payment is due within one year or less. If not,
they are presented as non-current liabilities. Other payables are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest
method.

13




Notes to the financial statements
for the year ended 30" September 2025

2.15.

2.16.

2.17.

De-recognition of financial liabilities
Financial liabilities are derecognised when the obligations of the Credit Union specified in the
contract are discharged, cancelled or expire.

Tangible fixed assets

Tangible fixed assets comprises items of property, equipment fixtures and fittings, which are
stated at cost, less accumulated depreciation and any accumulated impairment losses. Cost
includes expenditure that is directly attributable to the acquisition of the asset.

Depreciation is provided to write off the cost of each item of property, equipment, fixtures and
fittings less its estimated residual value over its estimated useful life. The categories of property,
equipment, fixtures and fittings are depreciated as follows:

Buildings 50 years straight line
Equipment, fixtures & fittings 10 years straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the
sale proceeds and the carrying value of the asset, and is recognised in the Income and
Expenditure account.

Impairment of tangible fixed assets

At each reporting end date, the Credit Union reviews the carrying value of its tangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. If
any such indication exists, the recoverable amount of the asset is estimated in order to
determine the extent of the impairment loss (if any). Where it is not possible to estimate the
recoverable amount of an individual asset, the Credit Union estimates the recoverable amount of
the cash-generating unit to which the asset belongs.

Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing
value in use, the estimated future cash flows are discounted to their present value using a pre-
tax discount rate that reflects current market assessments of the time value of money and the
risks specific to the asset for which the estimates of future cash flows have not been adjusted.

If the recoverable amount of an asset is estimated to be less than its carrying amount, the
carrying amount of the asset is reduced to its recoverable amount. An impairment loss is
recognised immediately in the Income and Expenditure account.

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss
have ceased to apply. Where an impairment loss subsequently reverses, the carrying amount of
the asset is increased to the revised estimate of its recoverable amount, but so that the
increased carrying amount does not exceed the carrying amount that would have been
determined had no impairment loss been recognised for the asset in prior years. A reversal of an
impairment loss is recognised immediately in the Income and Expenditure account.

14




Notes to the financial statements
for the year ended 30" September 2025

2.18.

2.19.

Employee benefits

Pension Scheme

Waterside Credit Union Limited participates in an industry-wide pension scheme for employees
(The Irish League of Credit Unions Northern Ireland Pension Scheme). This is a funded defined
benefit scheme with assets managed by the scheme’s trustees.

The scheme is a multi-employer scheme and due to the nature of the scheme, it is not possible
for the Credit Union to separately identify its share of the scheme’s underlying assets and
liabilities. Consequently, the Credit Union accounts for the scheme as a defined contribution
plan.

However, there is an agreed funding plan in respect of the pension scheme in place based on a
recovery plan dated 28 February 2023. Consequently, Waterside Credit Union Limited
recognises any liability at each balance sheet date for its outstanding contributions payable
under the agreed funding plan to the extent that they relate to committed funding in respect of
the deficit to which the funding plan relates.

The credit union also commenced the operation of a work place pension scheme on 1 August
2019. Employees are automatically enrolled in this scheme once mandatory registration criteria
are met. Employees who meet the criteria have the option of opting out of the scheme. The
assets of the scheme are held separately from those of the credit union and are administered by
an external provider, Workers Pension Trust Limited. During the year ended 30 September 2025
the credit union’s contributions to the scheme were set at 5% and amounted to £8,814 (2024 -
£6,543).

Other Employee Benefits

The costs of short-term employee benefits, including holiday pay, are recognised as a liability
and as an expense (unless those costs are required to be recognised as part of the cost of fixed
assets) over the period they are earned.

Reserves

General reserve

In accordance with the PRA Rulebook: Non-CRR Firms: Credit Unions Instrument 2020 a credit
union that has total assets of more than £10 million must have:

(1) capital of at least 5% of total assets up to and including £10 million; and

(2) capital of at least 8% of total assets above £10 million up to and including £50 million; and
(3) capital of at least 10% of total assets above £50 million.

Operational risk reserve

The credit union has established an additional reserve in relation to operational risk. This reserve
is separate, distinct and in addition to the reserves that the credit union is required to hold under
the minimum PRA regulatory capital requirement.

The amount held in the operational risk reserve is based on the predicted impact of operational
risk events that may have a material impact on the credit union’s business.

The credit union is required under the Credit Union NI Order 1985 to distribute 90% of its surplus
after providing for all statutory reserves.

Unappropriated surplus
The Unappropriated surplus is the accumulated surpluses to date that have not been declared
as dividends or loan interest rebate returnable to members or set aside to the General reserve.

15




Notes to the financial statements
for the year ended 30" September 2025

3.

Use of estimates and judgements

The preparation of financial statements requires the use of certain accounting estimates. It also
requires the Directors to exercise judgement in applying Waterside Credit Union Limited’s
accounting policies. The areas requiring a higher degree of judgement, or complexity, and areas
where assumptions or estimates are most significant to the financial statements are disclosed
below:

Impairment losses on loans to members

The Credit Union’s accounting policy for impairment of financial assets is set out in accounting
policy in Note 2.12. Loan loss provisioning is monitored by the Credit Union, and the Credit
Union assesses and approves its provisions and provision adequacy on a quarterly basis. At all
times the Credit Union ensures that its provisions meet the minimum requirements contained
within the PRA Credit Union Rule book. Over and above the regulatory requirements, the Credit
Union reviews the loan book for evidence of impairment. The estimation of loan losses is
inherently uncertain and depends upon many factors, including loan loss trends, credit risk
characteristics in loan classes, local and international economic climates, conditions in various
sectors of the economy to which the Credit Union is exposed, and, other external factors such as
legal and regulatory requirements. Credit risk is identified, assessed and measured through the
use of rating and scoring tools with emphasis on months in arrears and other observable credit
risk metrics. The ratings influence the management of individual loans. The credit rating triggers
the impairment assessment and if relevant the raising of specific provisions on individual loans
where there is doubt about their recoverability. Key assumptions underpinning the Credit Union’s
estimates of collective provisions for loans with similar credit risk characteristics are based on
the historical experiences of the Credit Union’s allied to the Credit Union’s judgement of relevant
conditions in the wider technological, market, economic or legal environment in which the Credit
Union operates. If a loan is impaired, the impairment loss is the difference between the carrying
amount of the loan and the present value of the expected cash flows discounted at the asset’s
original effective interest rate taking account of pledged shares and other security as
appropriate. Assumptions are back tested with the benefit of experience. After a period of 12
months, when it is concluded that there is no real prospect of recovery of loans/part of loans
which have been subjected to a specific provision, the Credit Union writes off that amount of the
loan deemed irrecoverable against the specific provision held against the loan. The political
uncertainty in the local economy together with the social security benefit reductions being
implemented and the general economic uncertainty and significantly higher mortgage rates have
led to the requirement for an additional specific provision in relation to bad debts.

Interest on members’ loans

2025 2024

£ £

Closing accrued loan interest receivable 43,317 39,383
Loan interest received in year 1,005,196 920,749
Opening accrued loan interest receivable (39,383) (30,101)
Total interest on members’ loans 1,009,130 930,031
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Notes to the financial statements
for the year ended 30" September 2025

5. Other interest income and similar income
2025 2024
£ £
Investment income and gains received by the Balance Sheet 102,034 266,578
date
Receivable within 12 months of Balance Sheet date 525,537 270,855
Other investment income and gains - -
Total investment income 627,571 537,433
6. Dividends and Loan Interest Rebate

The dividend and any loan interest rebate are formally proposed by the directors after the year
end and are confirmed at an AGM of the members. As a result, the proposed dividend for the
current year does not represent a liability at the Balance Sheet date and the dividend included in
the Statement of Reserves in the current year relates to dividends paid to members for the prior
year.

The dividends and loan interest rebate for the current and prior year periods were as follows:

2025 2024
£ £
Dividend paid during the year 184,246 136,984
Interest rebate paid during the year 202,393 144,349
Dividend rate:
Members’ shares 0.8% 0.6%
Easy shares 0.8% 0.6%
Loan interest rebate paid for the current and prior year. 28% 25%
Dividend proposed, but not recognised 241,528 184,246
Loan interest proposed, but not recognised 218,259 202,393
Dividend rate:
Members’ shares 1% 0.8%
Easy Shares 1% 0.8%
Loan interest rate 28% 28%
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Notes to the financial statements
for the year ended 30" September 2025

7. Other income
2025 2024
£ £
Miscellaneous income 10,577 7,619
Deferred credit released 2,485 2,485
Unclaimed dividend/interest rebate 873 1,710
Total other income 13,935 11,814
8. Expenses
2025 2024
Note £ £
Employment costs 9b 319,839 295,663
Depreciation 12 18,818 19,096
Other management expenses (Schedule 1) 489,151 446,086
827,808 760,845
9 Employees and employment costs
9a. Number of employees
The average monthly number of employees during the year was:
2025 2024
Number Number
Manager 1 1
Other staff 11 11
Total 12 12
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Notes to the financial statements
for the year ended 30" September 2025

9b.

9c.

10.

Employment costs

2025 2024
£ £
Wages and salaries 289,499 246,052
Pension costs 26,792 46,783
Permanent health insurance 3,548 2,828
Total employment costs 319,839 295,663
Key management personnel
The remuneration of key management personnel was as follows:
2025 2024
£ £
Short term employee benefits 129,679 118,321
Payments to defined benefit pension schemes 11,285 11,493
Total key management personnel compensation 140,964 129,814

Short-term employee benefits include wages, salaries, social security contributions and
paid annual leave.

Taxation
2025 2024
£ £
Corporation tax charge in respect of current year 156,893 134,358
Reconciliation of tax charge to taxable income
Investment income and non-mutual income 627,571 537,433
Corporation Tax payable:
£627,571 @ 25% 156,893 134,358
Corporation tax charge 156,893 134,358

As disclosed in the accounting policy for taxation in note 2.7 all income other than income from
investments is exempt from Corporation Tax.

19




Notes to the financial statements
for the year ended 30" September 2025

11. Cash and cash equivalents

Cash balances

Total cash and cash equivalents

2025 2024

£ £
1,760,436 1,601,132
1,760,436 1,601,132

Short term deposits with banks are deposits with original maturity of less than or equal to three
months. All other deposits with banks are included under Investments in the Balance Sheet and

disclosed in Note 15.

12. Tangible fixed assets

Tangible fixed assets comprise the following property, equipment fixtures and fittings:

Equipment
Fixtures &
Freehold land Buildings Fittings Total
£ £ £
Cost
At 18t October 2024 70,000 485,411 94,564 649,975
Additions - - 5,872 5,872
Disposals - - - -
At 30t September 2025 70,000 485,411 100,436 655,847
Depreciation
At 1st October 2024 - 241,239 41,514 282,753
Charge for the year - 9,708 9,110 18,818
Released on disposal - - - -
At 30t September 2025 - 250,947 50,624 3,571
Net book value
At 30" September 2025 70,000 234,464 49,812 354,276
At 30" September 2024 70,000 244172 53,050 367,222
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Notes to the financial statements
for the year ended 30" September 2025

13. Loans to members — financial assets

13a. Loans to members

As at 1t October
Advanced during the year
Repaid during the year
Loans written off

Gross loans to members

Individual loans

Groups of loans
Loan provision

As at 30" September

21

Note

13b

13c

13b

2025 2024
£ £
9,451,981 8,296,983
5,312,255 5,246,617
(4,548,211)  (4,023,709)
(92,139) (67,910)
10,123,886 9,451,981
(235,977)  (160,967)
(84,023)  (114,033)
(320,000)  (275,000)
9,803,886 9,176,981




Notes to the financial statements
for the year ended 30" September 2025

13b.

Credit risk disclosures

Waterside Credit Union Limited does not offer mortgages. In the current year the credit union
commenced offering secured business loans with one secured loan being issued in the year to
30 September 2025. All other loans to members are unsecured, except that there are
restrictions on the extent to which borrowers may withdraw their savings whilst loans are
outstanding. There are maximum amounts set down by the PRA in terms of what amount a
member can borrow from the Credit Union.

The carrying amount of the loans to members represents Waterside Credit Union Limited’s
maximum exposure to credit risk. The following table provides information on the credit quality
of loan repayments. Where loans are not impaired it is expected that the amounts repayable
will be received in full.

2025 2024
Amount Proportion Amount Proportion
£ % £ %

Not impaired:
Neither past due nor impaired 9,751,382 96.32% 9,165,290 96.96%
More than 3 months past due 26,862 0.26% 26,165 0.28%
More than 6 months past due 15,180 0.15% 9,382 0.10%
More than 9 months past due 6,364 0.06% 4,821 0.05%
More than 12 months past due 15,629 0.16% 10,217 0.11%
Gross loans not impaired 9,815,417 96.95% 9,215,875 97.50%
Gross loans individually 224,446 2.22% 122,073 1.29%
impaired
Gross loans collectively 84,023 0.83% 114,033 1.21%
impaired
Total gross loans 10,123,886 100.00% 9,451,981 100.00%
Impairment allowance
Individual loans (235,977) (160,967)
Groups of loans (84,023) (114,033)
Total carrying value 9,803,886 9,176,981

Factors that are considered in determining whether loans are impaired are discussed in Note
3, dealing with estimates.
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Notes to the financial statements
for the year ended 30" September 2025

13c.

13d.

14.

Loan provision account for impairment losses

2025 2024
£ £
As at 1st October 275,000 200,000
Allowance for loan losses made during the year - -
Allowances reversed during the year - -
Increase/(Decrease) in loan provisions during the 45,000 75,000
year
As at 30" September 320,000 275,000
Net recoveries or losses recognised for the year
2025 2024
£ £
Bad debts recovered 36,824 49,366
(Increase)/Reduction in loan provisions during the year (45,000) (75,000)
(8,176) (25,634)
Loans written off (92,139) (67,910)
Net recoveries or losses on loans to members recognised for the (100,315) (93,544)
year
Prepayments and accrued income
2025 2024
£ £
Prepayments 32,640 33,807
Accrued income investments 525,537 270,855
Accrued loan interest income 43,317 39,383
601,494 344,045
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Notes to the financial statements
for the year ended 30" September 2025

15. Investments

Investments at the current and prior Balance Sheet date were all measured at amortised cost as
appropriate and comprised of the following:

Fixed term deposits with banks

Total investments at amortised cost

The category of counterparties with whom the investments were held was as follows:

BBB+
Not Rated

Total investments

16. Members’ Shares — financial liabilities

As at 1st October

Received during the year
Repaid during the year
As at 30" September

Split as follows:

Main accounts

Easy shares

Main accounts

Easy shares
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2025 2024
£ £
16,023,059 15,868,008
16,023,059 15,868,008
2025 2024
£ £
2,600,000 2,600,000
7,873,867 7,431,053
4,199,192 -
1,100,000 4,199,192
- 1,637,763
250,000 -
16,023,059 15,868,008
2025 2024
£ £
23,345,551 22,840,560
288,960 303,245
23,634,511 23,143,805
6,722,315 5,720,644
(5,751,793)  (5,229,938)
24,605,033 23,634,511
24,299,711 23,345,551
305,322 288,960
24,605,033 23,634,511




Notes to the financial statements
for the year ended 30" September 2025

Members’ shares are repayable on demand except for shares attached to loans. The breakdown

of the shares between attached and unattached is as follows:

2025 2024
£ £
Unattached shares 20,361,014 19,566,580
Attached shares 4,244,019 4,067,931
Total members’ shares 24,605,033 23,634,511
17. Other payables
2025 2024
£ £
Corporation tax 156,893 134,358
Creditors and other accruals 147,018 133,293
303,911 267,651

18.

18a.

Additional financial instruments disclosures

Financial risk management

Waterside Credit Union Limited is a provider of personal and business loans and also provides
savings products to its members. The Credit Union invests excess funds with a view to
ensuring that the return from members’ loans and investments is adequate to meet the
overheads of the Credit Union and provide a reasonable return to members on shares and
deposits. The Credit Union has a risk register in place to help the directors manage the various
risks arising from its activities to include the issuing of loans to members and investing the
excess funds of the Credit Union.

The main financial risks arising from Waterside Credit Union Limited’s activities are credit
risk, liquidity risk, market risk and interest rate risk. The Board reviews and agrees policies for
managing each of these risks, which are summarised below.

Credit risk: Credit risk is the risk that a borrower will default on their contractual obligations
relating to repayments to Waterside Credit Union Limited, resulting in financial loss to the Credit
Union. In order to manage this risk, the Board approves the Credit Union’s credit policy, and all
changes to it. All loan applications are assessed with reference to the credit policy in force at the
time. Subsequently loans are regularly reviewed for any factors that may indicate that the
likelihood of repayment has changed. The credit risk on members’ loans is disclosed in Note
13b.

The Credit Union’s investments are also exposed to credit risk and the Credit Union mitigates
the risk by only placing investments with financial institutions where the counterparties have
strong credit ratings and using investment products authorised by the PRA. The credit ratings of
the financial institutions where investments are held are disclosed in Note 15.
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Notes to the financial statements
for the year ended 30" September 2025

Liquidity risk: The Credit Union’s policy is to maintain sufficient funds in liquid form at all times
to ensure that it can meet its liabilities as they fall due. The Credit Union adheres on an
ongoing basis to the minimum liquidity ratio as set out in the PRA Rulebook.

Market risk: Market risk is generally comprised of interest rate risk, currency risk and other
price risk. Waterside Credit Union Ltd. conducts all its transactions in sterling and does
not deal in derivatives or commodity markets. Therefore, the Credit Union is not exposed to
any form of currency risk or other price risk.

Interest rate risk: The Credit Union’s main interest rate risk arises from differences
between the interest rate exposures on the receivables and payables that form an integral
part of a Credit Union’s operations. The Credit Union considers rates of interest receivable on
investments and members’ loans when deciding on the dividend rate payable on shares and on
any loan interest rebate.

18b. Interest rate risk disclosures
The following table shows the average interest rates applicable to relevant financial assets
and financial liabilities.

2025 2024
Average Average
Amount interest Amount interest
£ rate £ rate
Financial assets

Gross loans to members 10,123,886  10.24% 9.451,981 10.36%

Financial liabilities
Members’ shares 24,605,033 1% 23,634,511 0.8%
Minors’ deposits 1,305,387 1% 1,255,756 0.8%

25,910,420 24,890,267

The interest rates applicable to loans to members are fixed and range from 7.22% to 12.68%.
The dividend on shares and interest on deposits is determined on the basis of income less
administrative expenses and, as can be seen above, a consistent margin is maintained
between interest receivable and dividend on shares and interest payable on deposits. As a
result, the surplus for the year is not particularly sensitive to interest rate risk and no sensitivity
analysis is presented.

18c. Liquidity risk disclosures
All of the financial liabilities of the Credit Union are repayable on demand except for some
members’ shares attached to loans.

18d. Fair value of financial instruments
Waterside Credit Union Limited does not hold any financial instruments at fair value.
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18e.

19.

20.

21.

22,

23.

24,

25.

Capital

The Credit Union maintains sufficient reserves to buffer the Credit Union against any losses on its
members’ loans and also its investments. The current General reserve stands at 9.46% of the
total assets of the Credit Union at the Balance Sheet date and is in excess of the minimum
requirements set down by the PRA.

Post Balance Sheet events
There are no material events after the Balance Sheet date to disclose.

Contingent liabilities
Waterside Credit Union Limited had no contingent liabilities at the current or prior Balance Sheet
date.

Capital commitments
There were no capital commitments either contracted for or approved by the Board at the year end.

Insurance against fraud
The Credit Union has insurance against fraud in compliance with the PRA Rulebook.

Related party transactions

During the year loans were advanced to directors and the management team of the Credit Union
(to include their family members or any business in which the directors or management team had
a significant shareholding) in the amount of £80,410 (2024: £44,340). The loans outstanding from
these parties at 301" September 2025 were £133,952 (2024: £98,118). These loans amounted to
1.32% of total gross loans due at 30" September 2025 (2024: 1.05%)

There were no provisions against the loans due from the directors and the management team at
the current or prior Balance Sheet date.

The directors and management team share balances stood at £120,555 at 30" September 2025
(2024: £98,844).

Approval of Financial Statements
The financial statements were approved, and authorised for issue, by the Board on
7th November 2025.

Auditors Ethical Standards

In common with many businesses of our size and nature, we use our auditors to assist with the
compilation of the statutory financial statements and to prepare and submit returns to the tax
authorities.
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Schedule to the Financial Statements
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Schedule 1 - Other management expenses

2025 2024

£ £

ECCU Insurance 184,404 164,674
Death Benefit Insurance 60,495 54,287
ILCU Affiliation fees & SPS Fund Contribution 4,723 4,449
General Insurance 16,782 15,192
Rates 10,355 9,887
Heat & light 9,195 10,034
Repairs & renewals 6,931 9,891
Computer maintenance 36,994 25,555
Postage & telephone 7,788 6,512
Printing, stationery & advertising 19,727 21,610
Motor & travelling expenses 670 714
AGM expenses 16,303 12,955
Convention expenses 1,609 967
Legal fees 1,634 703
Donations 7,600 8,000
Audit fee 22,200 21,000
Consultancy fees 20,328 15,711
Course fees & training 6,662 3,184
Bank charges & interest 30,660 31,338
FCA/PRA fees 1,375 1,488
Uniform expenses 2,843 1,489
Miscellaneous expenses 19,873 17,733
60" Anniversary celebrations expenses - 8,713
Total other management expenses 489,151 446,086
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Minors Revenue Account
for the year ended 30" September 2025

Income
Investment Income
Other Income

Expenses
Wages
Retained unappropriated surplus for year

Retained unappropriated surplus brought forward

Appropriation
Interest paid on deposits

Retained unappropriated surplus carried forward

MINORS BALANCE SHEET AS AT 30™ SEPTEMBER 2025

Assets
Cash at bank and on deposit

Debtors

Liabilities

Creditors and accruals 19,534
Unclaimed interest on deposits 3,676
Net Assets

Represented by:

Minors savings
Retained unappropriated surplus for year
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2025
£
31,653
15
31,668
18,759
12,909
10,169
(10,169)
12,909
2025
£
1,337,925

3,581

1,341,506

23,210

1,318,296

1,305,387
12,909

1,318,296

20,429
7,450

2024

30,546
34
30,580

2024

1,290,817
2,987

1,293,804

27,879
1,265,925

1,255,756
10,169

1,265,925




